Action Planning Template
	SMART Goal:
	

	Team Members:
	

	Objective(s): 
Use SMART Formatting
	

	Metrics/KPIs:
	





	Objective 1: 
	
	
	
	
	

	Metrics/KPIs:
	
	

	Strategy 1: 

	Action:
	Person(s) responsible:
	Due Date:
	Resources needed:
	Success Indicator:
	Completed:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy 2: 

	Action:
	Person(s) responsible:
	Due Date:
	Resources needed:
	Success Indicator:
	Completed:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy 3: 

	Action:
	Person(s) responsible:
	Due Date:
	Resources needed:
	Success Indicator:
	Completed:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Objective 2: 
	
	
	
	
	

	Metrics/KPIs:
	
	

	Strategy 1: 

	Action:
	Person(s) responsible:
	Due Date:
	Resources needed:
	Success Indicator:
	Completed:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy 2: 

	Action:
	Person(s) responsible:
	Due Date:
	Resources needed:
	Success Indicator:
	Completed:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Strategy 3: 

	Action:
	Person(s) responsible:
	Due Date:
	Resources needed:
	Success Indicator:
	Completed:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



